
Page: Section 8-202, Public Safety Article, Maryland Code

Type of Request

Volunteer Company Assistance Fund Loan

Company Name

Happyville Volunteer Fire Company

Federal ID Number

52-0000001

Company Address

1234 Main Street

Happyville Maryland 12345 US

Maryland County

Anne Arundel County

Contact's First Name

Johnny B.

Contact's Last Name

Happy

Contact's Position

President

Contact's Primary Phone Number

443-123-4567

Application: 8232

Happyville Volunteer Fire Company

Started at: 5/24/2020 02:00 PM - Finalized at: N/A



Contact's Primary Email Address

Johnnybhappy@gmail.com

What is the total cost of the project

$500,000.00

Did the company request a grant or loan

Loan

What is the total loan amount

$375,000.00

What percent of the total project cost does the loan equal (cannot exceed 75%)

75%

What is the volunteer company's match dollar amount

$125,000

Has the volunteer company provided at least a 25% match

Yes

Page: New Equipment/Facility and Loan Option

Describe the Asset Being Acquired

Purchasing a new 2020 Seagrave 2,000 GPM Pumper

Location of Asset

Same as Company Address

Asset Title Holder

Same as Company Name

Select the Payback Category for the Loan

Engine - Up to 20 years



Provide the Specific Term (Years) for the Loan

17

Payment Options

Annually

Page: Justification for the Loan or Grant

Introduction

The officers and members of the Happyville Volunteer Fire Company (VFC), Company 25, respectfully request a

VCAF loan in the amount of $375,000.00 for the purchase of a new 2020 Seagrave 2,000 GPM pumper (total cost

$500,000.00) to replace our current Engine 252. Engine 252 is a 2002 HME 1250 GPM with a 1000-gallon water

tank. This loan will be repaid annually over a 15-year period.

Overview

The Happyville VFC is a rural community volunteer fire company established in 1942. We provide fire, rescue and

ambulance services to Happyville, MD, surrounding communities and mutual aid to Calvert County MD. We have 55

members, with 43 being active responding members. We also have 3 career personnel assigned to the station to

augment volunteer services. Approximately 65% of our income is derived from fund raising activities (country

breakfasts, BBQ’s, annual carnival, mail out fund drive, etc.). In 2019 the Happyville VFC responded to 3375 total

calls.

Justification

Engine 252, Happyville VFC's first line fire engine is nearing the end of its useful life-cycle with 97,000 miles on it

and rust issues that have become unmanageable and beyond reasonable repair. There is extensive rust areas

around the rear axle and the cross member at the front of the rear axle is beginning to rust to the point that it will

need to be replaced. These items and other issues will have to be addressed for the Engine 252 to pass its next

federal DOT inspection. The Happyville VFC had Engine 252 thoroughly inspected by American Fire Apparatus

Services and they determined that the fire engine has about 1-year of safe operations left, therefore necessitating

its immediate replacement.

Planning and Procurement

The Happyville VFC engine committee prepared a list of requirements for a new fire engine and based on

requirements and financial capabilities. The requirements list was used to develop fire engine specification. The

committee presented their specification the Happyville VFC board of directors, and they approved it and authorized

the committee to solicit proposals. Five vendors were sent a request for proposal and three vendors, E-One,

Seagrave and Pierce responded with acceptable proposals. The committee reviewed all proposals against the

specification and then looked at maintenance history, reliability and warranties offerings for each vendor. The

committee selected Seagrave as the vendor of choice and the Happyville VFC’s board approved the purchase of a

new 2020 Seagrave 2,000 GPM pumper (total cost $500,000.00) to replace our current Engine 252.



Financial Capability

The Happyville VFC conducts various fundraisers throughout the year and has received a FY2020 $100,000.00

contribution from the County's Senator Amoss 508 fund. The 508 funds combined with a 1% MSFA VCAF loan

enables the Happyville VFC to purchase the new 2020 Seagrave pumper. The company’s fundraising activities

easily cover the company's annual operational expenses and projected VCAF loan payment. Below is the

company's financial plan for this project:

Total Project Cost $500,000.00

VCAF Loan $375,000.00 (75%) 

Senator Amos 508 Funds $100,000.00 (20%)

Company Funds $ 25,000.00 (05%)

Page: Equipment or Facility Being Replaced Information

Information on this page is required if the company is replacing a vehicle, facility or other equipment

Is the Company Replacing a Vehicle, Facility or Other Equipment

Yes

Description of Vehicle, Facility or Other Equipment

2002 HME 1250 GPM with a 1000-gallon water tank

Age of Vehicle, Facility or Other Equipment

18

Mileage on Vehicle

97000

Condition of Vehicle, Facility or Other Equipment

Poor

Pump Test

Fair - has recurring issues

Pump Test Report

No File Uploaded

Ladder Test

N/A



Ladder Test Report

No File Uploaded

Maintenance Cost to Keep Vehicle/Facility Operable

No File Uploaded

Page: Required Documents and Certify Completion

All documents uploaded to this application MUST be saved in PDF format. Other formats (Word,

Excel, etc.) can disqualify the application

MSFA Credentials

Yes

Corporate Resolution Authorizing the Project

Download File

Local Government Funding Letter

Download File

Local Government 508 Funding Letter

Download File

Additional Local Government Funding

No File Uploaded

Local Government Letter Authorizing New Apparatus Use

Download File

Articles of Incorporation

Download File

Most Current Financial Statement

Download File

https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/4ee7c431-a489-454a-9db0-6a789cf62bcd?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Corporate Resolution.pdf%22&response-content-type=application%2Fpdf&Signature=DHWWkoY%2Ff0J9qpOo8Cj6SP7dxJQ%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/aab5a526-2e34-4f37-aee5-bac975df96b9?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Local Government Funding Letter.pdf%22&response-content-type=application%2Fpdf&Signature=%2FAMvxJCQR9u7Ubtai04A2fMj9pA%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/3a3ecd0e-eb43-42a8-9409-8234e0b5a696?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Local Government Senator Amoss- 508 Funding Letter.pdf%22&response-content-type=application%2Fpdf&Signature=Jhm1AdPCTH1alTHvmhJFtpUOWrw%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/faa0d898-41ad-4bbb-8055-5eae391b79b0?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Local Government Apparatus Approval Letter.pdf%22&response-content-type=application%2Fpdf&Signature=xqJK6RFWP5eDGp5wCt3qzvuTOi4%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/ff2ca452-6567-488f-975c-fbddd75f8ba9?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Articles of Incorporation.pdf%22&response-content-type=application%2Fpdf&Signature=tcWYR8FCG%2B5M0C0NnpHTppcqkgw%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/fd14169a-a13e-42df-b7bc-49191e1d18da?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC 2019 Financial Statement.pdf%22&response-content-type=application%2Fpdf&Signature=dxENKiJYmYx7x2BCibtuHW4%2FB1w%3D


Audit/Supporting Information for Year 1 Financial Statement

No File Uploaded

Year 2 - Financial Statement

Download File

Audit/Supporting Information for Year 2 Financial Statement

No File Uploaded

Most Current IRS Tax Form

Download File

Additional Tax Documentation for Year-1

No File Uploaded

Year 2 - IRS Tax Form

Download File

Additional Tax Documentation for Year-2

No File Uploaded

Additional Documentation in Support of Taxes or Finances

No File Uploaded

Equipment, Facility or Other Equipment Specification

Download File

Bid Document #1

Download File

Bid Document #2

Download File

Bid Document #3

Download File

https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/3bb7f550-1661-4355-9f4a-2eb6c802b6e7?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC 2018 Financial Statement.pdf%22&response-content-type=application%2Fpdf&Signature=xF5ZmJwaB5YSE6Hxk9bl04wcZNw%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/4af81fb6-c56c-4d5b-921b-6447980a1b81?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC 2019 IRS Form 990.pdf%22&response-content-type=application%2Fpdf&Signature=8LSGfySdNpDuYLVVaNKD2sZcRTQ%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/5941ff8f-2dfe-4553-8238-6703bc9a4b5d?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC 2018 IRS Form 990.pdf%22&response-content-type=application%2Fpdf&Signature=GtrmtCy34QPruWt4hGplOrLl5BY%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/d35a7a01-ced1-4803-b9a0-25b0f1ad7437?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Specification List.pdf%22&response-content-type=application%2Fpdf&Signature=tL8z4ikIv6YJv3VZihfCGXPxVAk%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/8dc4f9f4-8410-4f3d-b91d-643332e34a55?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Bid-1.pdf%22&response-content-type=application%2Fpdf&Signature=Ty8cK%2FrwwcI8GEoE1R6jdewP%2BcA%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/16985d1c-ce9b-427d-bc8d-a1c5b01f5369?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Bid-2.pdf%22&response-content-type=application%2Fpdf&Signature=8JNHP7NsJslGbQYfqvyp61mynuU%3D
https://vo-general.s3.amazonaws.com/4d71e9f3-9fd8-42fe-b28b-e4afdb07a840/c5b4ada4-fe4f-4e5a-9c0e-a6c6c43c190f?AWSAccessKeyId=AKIAJ4PRWO26HAX3IOCA&Expires=1677353541&response-content-disposition=inline%3B filename%3D%22Happyville VFC Bid-3.pdf%22&response-content-type=application%2Fpdf&Signature=W%2Bv%2B82Cp1Bm09AgCySAAGNXfPsk%3D


Additional Documentation in Support of Bids

No File Uploaded

Other than Low Bid Justification

No File Uploaded

Sole Source Justification

No File Uploaded

Please make sure that your application is 100% complete. Incomplete applications

will not be accepted or reviewed by the MSFA VCAF Committee.

                                   

Once you and your VCAF representative are satisfied that your application is ready

for VCAF Committee review, read the "Confirm" section below, click the checkbox

and then "Save and Finalize" to submit the application.

Also, please plan to have a company representative attend the VCAF Committee

meeting and the MSFA Executive Committee Meeting. Companies that fail to have

an attendee at either meeting will have their application disqualified and returned

as incomplete.

Confirm



  BOARD OF DIRECTORS RESOLUTION 

 

 
 
 WHEREAS, Happyville Volunteer Fire Company, Inc., a Maryland corporation (the “Company”), is in 
need of funds for its Company purposes and has arranged for a loan from the Maryland Military Department acting 
on behalf of the State of Maryland (the “Lender”) upon terms and conditions satisfactory to the board of directors of 
the Company (the “Board”); 
 
 [[WHEREAS, the terms of the Loan have been approved by the Membership of the Company at a meeting 
on January 1, 2020 as required by Company Bylaws;]] 

 
 NOW, THEREFORE, the undersigned, being all of the members of the Board, pursuant to this unanimous 
consent in lieu of a meeting, hereby consent and agree as follows: 

 
 1. The Company is authorized to borrow from the Lender funds up to but not exceeding the principal 
amount of Three Hundred Seventy Five Thousand Dollars ($375,000.00) (the “Loan”). 

 
 2. The President of the Company is authorized in the name of the Company: (a) to execute, seal, and 
deliver to the Lender the promissory note or notes of the Company evidencing the Loan, containing any terms and 

conditions that may be agreed upon by the Lender and the President, the execution, sealing, and delivery of any such 
promissory note or notes by the President on behalf of the Company to be exclusive evidence of such agreement; (b) 
to execute, seal,  and deliver to the Lender any other documents that may be required by the Lender in connection 

with the Loan, the execution, sealing, and delivery of any such other documents by the President to be conclusive 
evidence of such requirement; (c) to receive or endorse on behalf of the Company any checks, drafts, or credits 
representing the proceeds of the Loan; and (d) to take any further actions that may be necessary or advisable, in the 

judgment of the President, to consummate the transactions authorized by this Resolution, to carry out the terms of 
the loan documents herein referred to, and to effectuate the purpose of this Resolution. 
 

 3. Any officer of the Company is authorized to certify to the Lender a copy of this Resolution. 
 
 IN WITNESS WHEREOF, the undersigned have hereunto set their hands as of the _____ day of 

________________, 20__. 
 
       ______________________________ (SEAL) 

SIGNED BY ALL BOARD MEMBERS 
______________________________   ______________________________ 
 

Board Member      Board Member 
 
______________________________   ______________________________ 

 
Board Member      Board Member 
 

______________________________   ______________________________ 
 
Board Member      Board Member 

 
 
______________________________   ______________________________ 

 
Board Member      Board Member 



Sample wording for the Local Government Funding Letter: 

 

This memorandum confirms that the Happyville Volunteer Fire Company has requested local 

government funding, in addition to Senator Amoss 508 funding, for the purchase of a new replacement 

fire engine. Anne Arundel County is not contributing any local government funding in addition to 

Senator Amoss 508 funding towards the purchase of the new replacement fire engine. If you have any 

questions, please feel free to contact me directly at 410-222-0000. 

 



Sample wording for the Local Government Senator Amoss, 508 Funding Letter: 

 

This memorandum confirms that the Happyville Volunteer Fire Company has been approved for Senator 

Amoss 508 funding in the amount of $100,000.00. The 508 funds are designated for the purchase of a 

new replacement fire engine. Anne Arundel County is not contributing any additional funding towards 

the purchase of the replacement fire engine. If you have any questions, please feel free to contact me 

directly at 410-222-0000. 

 



Sample wording for the Local Government Apparatus Approval Letter: 

 

This memorandum confirms that the Anne Arundel County Fire Department (AACo FD) authorizes the 

Happyville Volunteer Fire Company's purchase of a new replacement fire engine, in accordance with 

approved specifications by the AACo FD Operations division, to serve the Happyville area, Anne Arundel 

County and mutual aid partners as required. This authorization acknowledges that the old fire engine 

will be placed out of service and the new fire engine will then be recognized for emergency services and 

dispatched by Anne Arundel County as such. This approval does not in any way constitute any financial 

involvement or obligation of Anne Arundel County. If you have any questions, please feel free to contact 

me directly at 410-222-0000. 



 



Total Revenue $100,000.00

Materials $1,000.00
Utilities $5,000.00
Outside Services $15,000.00
Depreciation $1,600.00
Maintenance $6,000.00

Total Expenses $28,600.00

Profit Before Income Tax $71,400.00
Income Tax $240.00

PROFIT AFTER TAXES (LOSS) $71,160.00

General, Selling and Administrative Expenses

Tax Considerations

For the Period of January 1, 2019 to December 31, 2019
Income Statement     

Happyville VFC

Sales



Total Revenue $85,000.00

Materials $750.00
Utilities $5,200.00
Outside Services $14,700.00
Depreciation $1,400.00
Maintenance $3,500.00

Total Expenses $25,550.00

Profit Before Income Tax $59,450.00
Income Tax $270.00

PROFIT AFTER TAXES (LOSS) $59,180.00

General, Selling and Administrative Expenses

Tax Considerations

Happyville VFC
Income Statement     

For the Period of January 1, 2018 to December 31, 2018

Sales







Happyville 2020 Fire Engine Specification 

 

Fire Engine Pumper 

Aluminum body with high side compartments on both sides 

Detroit Diesel Series 60 475HP engine 

Allison Automatic transmission 

Seating for 6 FF's/5-SCBA seats 

NFPA lighting and siren package 

2,000 GPM Hale 2-stage pump 

750 gal. water (Poly Tank) 

60 gal. Class B Foam 

7 Pre-connects 

Remote control Deluge deck gun (2000 GPM) 

Front and Rear intakes 

6000WT Wilburt Light Tower 

10KW generator 

Hydraulic ladder rack w/24 ft. and 14 ft. ladders 



Happyville Seagrave Motorfleet, Inc. 

BID SHEET #1     

2020 Seagrave Fire Engine Pumper  

Aluminum body with high side compartments on both sides  

Detroit Diesel Series 60 475HP engine  

Allison Automatic transmission  

Seating for 6 FF's/5-SCBA seats  

NFPA lighting and siren package  

2,000 GPM Hale 2-stage pump  

750 gal. water (Poly Tank) 60 gal. Class B Foam  

7 Pre-connects  

Remote control Deluge deck gun (2000 GPM)  

Front and Rear intakes  

6000WT Wilburt Light Tower  

10KW generator  

Hydraulic ladder rack w/24 ft. and 14 ft. ladders 

 

Complete and Delivered $500,000.00 



Nextville E-One Truck and Service, Inc. 

BID SHEET #2     

2020 E-One Fire Engine Pumper  

Aluminum body with high side compartments on both sides  

Detroit Diesel Series 60 475HP engine  

Allison Automatic transmission  

Seating for 6 FF's/5-SCBA seats  

NFPA lighting and siren package  

2,000 GPM Hale 2-stage pump  

750 gal. water (Poly Tank) 60 gal. Class B Foam  

7 Pre-connects  

Remote control Deluge deck gun (2000 GPM)  

Front and Rear intakes  

6000WT Wilburt Light Tower  

10KW generator  

Hydraulic ladder rack w/24 ft. and 14 ft. ladders 

 

Complete and Delivered $509,500.00 



Closeville Pierce Fire and Truck, Inc. 

BID SHEET #3     

2020 Pierce Fire Engine Pumper  

Aluminum body with high side compartments on both sides  

Detroit Diesel Series 60 475HP engine  

Allison Automatic transmission  

Seating for 6 FF's/5-SCBA seats  

NFPA lighting and siren package  

2,000 GPM Hale 2-stage pump  

750 gal. water (Poly Tank) 60 gal. Class B Foam  

7 Pre-connects  

Remote control Deluge deck gun (2000 GPM)  

Front and Rear intakes  

6000WT Wilburt Light Tower  

10KW generator  

Hydraulic ladder rack w/24 ft. and 14 ft. ladders 

 

Complete and Delivered $514,500.00 


