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Maryland State Firemen’s Association
        Representing the Volunteer Fire, Rescue and Emergency
Medical Services Personnel
The ten year education and training plan is meant to be a used as a reference for developing, promoting and providing safe, effective and realistic training for all facets of the fire, rescue and emergency medical services, along with promoting fire and emergency professional development and life-long learning which reflects innovation and change.  

Partnerships are essential to Maryland State Firemen’s Association, and we are privileged to maintain strong relationships with the Maryland Fire and Rescue Institute, Maryland, Institute for Emergency Medical Services Systems, Maryland Department of Natural Resource Forestry Service, Maryland Emergency Management Agency, Maryland Fire Service Professional Qualification Board, and the Maryland Fire-Service Education & Training Commission. These partnerships assistant the Maryland State Firemen’s Association in providing the most up to date training courses to the approximate Thirty-five thousand Volunteer Fire, Rescue and Emergency Medical Services Personnel in Maryland.  

Future drafts of this document will continue to be responsive to the needs of our Volunteer Fire, Rescue, Emergency Medical Services and those of our other customers. 

I want to thank the members of the Maryland State Firemen’s Association Training Committee and our partners for all of the hard work that went into updating this document.  

Mark A. Bilger 
President  

Maryland State Firemen’s Association 

2017-2018 

Preface
Education and training are two of the most effective ways in which Maryland can reduce life and property losses and protect the environment.  This means training for fire, rescue, and emergency medical services personnel (both Basic and Advanced Life Support); for leadership in those entities; for others whose work bears directly on fire and accident risks and prevention; and for citizens regarding the prevention of fire and quick/effective AED or CPR intervention to save lives.

The training goal of the Maryland State Firemen’s Association, along with the various emergency services training providers in Maryland, is to reduce the loss of human life and property from fire, accidents, and other hazards in Maryland, to minimize the risk of death and injury to emergency service personnel and protect the environment through the development and delivery of the best possible fire, rescue, EMS, and hazardous materials training and education.  The Maryland Fire-Rescue Education and Training Commission plays an important role in approving education and training at the State level and is a key player in implementing any training plan.  

Despite the long-standing acknowledgment of Maryland as a leader in the field of emergency services training, more training programs are needed. The availability of these programs must be better marketed to the fire, rescue and emergency service personnel.  Better education and training programs that focus on reducing the incidence of fires and other safety hazards are also needed.  The Federal Occupational Safety and Health Administration, in its standards for Industrial Fire Brigades, mentions the Maryland Fire and Rescue Institute as an organization having a well-established and maintained industrial training program.  The Maryland Institute for Emergency Medical Services System and emergency medical service personnel of Maryland are pioneers and nationally recognized leaders in the emergency medical services field.  The Maryland Department of Natural Resources, Forestry Division, is also a nationally recognized organization that is an integral part of the Maryland team that brings specific expertise in wild-land firefighting and the wild-land urban interface problem. 

Additional planning is needed to identify responsibilities at the State level to support the needs of local fire, rescue and EMS departments and to develop the support functions the State should provide.  These include training, information, technical and financial assistance and master planning. Maryland needs to include in its plan a process that will consider the advantages of reduced travel time and expenses of participating students.  Facilities must be designed and upgraded to serve the general and special needs of the geographic area that the local groups can identify with and look to with pride.

Due to the dynamic nature of fire, rescue and EMS, and the changing requirements of the associated disciplines, Maryland certification of firefighters, operational expenses of six regional training centers along with the College Park Training complex, and the rehabilitation of the existing training centers, an expansion in financing, staffing, and facilities for training is required.  The purpose of this 2018 training plan is to specify the objectives for, and the proposed development of, appropriate fire, rescue, and EMS education, training, and facilities.

For many years, the primary source of fire, rescue, and EMS training in Maryland was the Maryland Fire and Rescue Institute. The Maryland Institute of Emergency Medical Services Systems provided some training, guidance and certification in BLS and most of the guidance in ALS for EMS providers. While both continue to provide this valuable service in many areas of the State, training is also provided in the metropolitan areas by individual academies.  The objectives in this Plan are directed at all the training providers and not only the Maryland Fire and Rescue Institute.  It should be pointed out that these various training agencies cooperate to provide the best possible fire, rescue, EMS, and hazardous materials training to the emergency services of Maryland.  On behalf of these emergency services, we applaud their efforts and extend our appreciation for the work that they have done.  Together, we can make Maryland a safer place in which to live and work.

Introduction
The revision of the Ten Year Plan, FY 2018-2028, is an initiative of the MSFA Training Committee, with input from EMS, Executive, and Safety Committees; the Department of Natural Resources, Maryland Institute for Emergency Medical Services System and Maryland Fire and Rescue Institute, and Maryland Emergency Management Agency.

The Committee reviewed all the appropriate references in preparing this revision to the Ten Year Plan which covers FY 2018 through FY 2028.  The Committee also visited all of the Training Regions in Maryland and solicited the comments and suggestions of the “customers”.

This Plan presents objectives that address the goal identified in the first paragraph of the preface and at the beginning of the objectives.  It is for any and all organizations that impact training for the fire, rescue, and emergency medical service personnel throughout Maryland.  The Plan is designed to be a living document and to be updated every three years.  The Training Committee currently has the responsibility to update this plan under Article I - Committee Duties, Section 7, By-Laws of the Maryland State Firemen’s Association. 

The objectives are divided into seven emphasis areas:

* Curriculum Development

* Administration

* Training Facilities and Wide Area Network

* Field Programs

* Policy

* General

* Publications/Visual Aids

The objectives in each of the seven emphasis areas are not prioritized because priorities could change.  Additionally, the cognizant training organization, or organizations which the Committee feels have the mandate to accomplish the objectives in this Plan are identified with each objective.

Because many of the objectives are of a continuing nature, these objectives are included in a separate section to emphasize the need for a continued focus in these areas.  In the interest of brevity, the objectives have not been repeated in subsequent time periods beyond initiation.

The Committee would be remiss if it did not acknowledge the Training and Education Plan produced by the Maryland Fire and Rescue Institute and originally issued in April 1994.  This document originally addresses many of the objectives identified in the previous edition of the Ten Year Training Plan.  The Training Committee is supportive of the recommendations contained in this document and will assist when and where it can in the implementation of these recommendations.
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Maryland Council of Fire & Rescue Academies (Council of Academies)
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Emergency Management Institute
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Organization
Internet address


Telephone
DNR

www.dnr.state.md.us/forest

410‑260‑8531

DOT

www.dot.gov



202‑366‑4000

ISO

www.iso.com



800-888-4476

MDE

www.mde.state.md.us


410-537-3000

MEMA
www.mema.state.md.us

877-mema-usa (1-877-636-2872)

MFRI 

www.mfri.org
     


800-ask-mfri (1-800-275-6374)

MIEMSS
www.miemss.org


800-762-7157

MSDE

www.msde.state.md.us

410‑767‑0462

MSFA

www.msfa.org



800-Fire-Line
NFA

www.usfa.fema.gov/nfa

301-447-1000

NVFC

www.nvfc.org



202-887-5700
VFIS

www.vfis.com



800-233-1957

Ten Year Training Plan 2011-2021 Completed Objectives
The following list of goals that was included in the previous version of the Ten-Year Training Plan that has been implemented. Keep in mind some of these continue to be ongoing goals. 

 ACCOMPLISHED

· Develop and implement Officer IV training courses consistent with NFPA 1021.
· Develop and implement a comprehensive course for Safety Officer consistent with NFPA 1521.
· Develop and implement courses in Weapons of Mass Destruction (WMD), Terrorism Response Training, and National Incident Management Systems (NIMS).
· Develop and deliver RIT training. 
· Develop and implement courses in NIMS (National Incident Management System).

· Provide simulation equipment at each Regional Training Center and continue to evaluate new technology to ensure we are using “state of the art” equipment - to include ICS software. Other areas to be considered would be tactics, water supply, ventilation and fire flow.

· Encourage Fire/EMS cadet programs in high school career technical programs throughout the State by making the training available through Field Programs at no charge.
· Develop and implement training for installation of Child Safety Seats 
· Routinely provide EMT B Feed Back on Module Test.

Training Program Goal
The training goal of the Maryland State Firemen’s Association, along with the various emergency services training providers in Maryland, is to reduce the loss of human life and property from fire, accidents, and other hazards in Maryland; to minimize the risk of death and injury to emergency service personnel; and to protect the environment through the development and delivery of the best possible fire, rescue, EMS, and hazardous materials training and education.

Education and Training Program
Short Range Objectives - 1 to 3 Years

Mid Range Objectives – 4 to 6 Years

Long Range Objectives – 7 to 10 Years

Cognizant Group(s)


Objectives
Curriculum Development

Short-Range goals (1-3 years)

	Group
	Objective
	Status

	1. MSFA/MFRI/MFRETC & all departments/counties
	MSFA needs to develop a basic training plan that member companies can use to keep responders current. 
	Under development at this time- 2017

	2. MFRI/COA
	Develop fire ground tactics course
	Completed - 2017 

	3.  MFRI/COA
	Develop and implement EMS Officer II / III
	Under development at this time - 2017 

	4. MFSPQB/MSFA/MFRI
	Study possibility of converting officer series of courses to EMS officers and dropping EMS designation
	Refer to MSFA & MFRI Committee for study. Is recommended that Leadership I / II / III be used. 

	5. MSFA
	Will perform a survey to determine if the needs exist to develop a course on ISO Standards.
	Offer a course on understanding ISO standards – Under development  2017

	6. MFRI/MIEMSS/COA
	Develop training identified in Appendix B to meet  needs
	MFRI has completed Chain saw safety – ARF class, culture diversity, etc. – Completed  2017

	7. MSFA/MFRI/MSDE
	Develop template used to establish a high school cadet program.
	MSFA is very involved in the training of the high school cadets – Completed  2017 

	8. MFRI/MSFA
	RIT training
	The class is currently offered by MFRI. The MSFA needs to market the importance of the class to its member companies. –RIT Bags purchased - Completed  2017 

	9. MFRI
	Develop streamlined/automated  registration process for students pre-registered 
	MFRI is currently working on streamlining the process. Online registration is up – Completed 2017

	10. MSFA / UMCP/MFRI,      MIEMSS
	Ensure funding for projects in plan
	All groups need to insure funding is available. – On Going 2017

	11. MFRI/COA/ MIEMSS/ NFA
	Develop system to allow online access to training records by RTC’s and individual students
	Students will have access to their training records by July of 2011. Online transcripts available  Completed 2017

	12. MFRI/COA
	Continue to provide goals and objectives for curriculum and review revision process with each training agency and field instructors.
	MFRI involves the training academies in the curriculum process. Ongoing 2017  

	13. MFRI/MIEMSS/COA/MSFA
	Revisit EMT hours after one year
	New Task -2011. Completed Maryland is using the National Registry program - 2017  

	14. MFRI
	Install 1-800 fax lines in RTC’s for pre-registration forms.
	Refer to committee – Completed MFRI using online registration - 2017

	15. MFRI/MSFA and All Departments
	Encourage use of email/social networks to alert students to training classes and announcements. 
	On going – MFRI using Twitter, and Facebook to get training information out - 2017

	16. DNR/MFRI
	Communicate with DNR to include schedule of classes into printed MFRI classes.
	If DNR sends us the material we will print as space permits. Dropped - 2017

	17. MICRB/MFRI
	Develop system to allow instructor to review their status of PDI hours taught.
	This information is available at MFRI’s website under the instructor’s zone. Completed - 2017

	18. MFRETC/ MIEMSS/ MFRI
	Develop individual ID number for Emergency Responders.
	Ongoing program - 2017

	19. MFRI
	Make all features of Simulation center available through web base system to all departments in the state of Maryland
	Currently being developed by MFRI Completed – Mobile Sim Labs available – 2017 

	20. MSFA/MFRI
	Review Prerequisites for Hazmat Operations and Technical Rescue Classes
	New Task – 2011. Completed 2017

	21. MFRI/COA
	Continue to develop infrastructure to deliver distance learning programs.
	MFRI is currently exploring where they can expand the on-line training courses. Ongoing – Continue to expand online lessons in classes - 2017

	22. UMCP/MFRI
	Provide funding for maintenance costs for RTC’s
	All maintenance requests have been completed as the budget allows

Ongoing – 2017

	23. MFRI/ MIEMSS/ COA
	Update all EMT training kits
	In progress. – Ongoing - 2017

	24. MFRI/ MIEMSS/ COA
	Continue to review outside agency training materials and consider them in local programs (NFA, IFSTA, etc)
	MFRI currently delivers a variety of NFA classes.  We regularly review curriculum published by others. Ongoing - 2017

	25. MFRI/ MIEMSS/ COA
	Assure distribution of proper equipment to instructors (power point, etc.)
	MFRI instructors are provided all necessary course materials

Ongoing - 2017

	26. MFRI/ MIEMSS/ COA
	Update description of all programs with emphasis on meeting certification
	Pro-Board Video and course catalog is updated every year Ongoing - 2017

	27. MFRI/ COA/ MSFA
	Increase awareness of entry point for first responder who wish to enter EMT
	Entry point from First Responder to EMT has been established. Completed – 2017 by MIEMSS

	28. MIEMSS/ MFRI
	Develop instructors for CRT-I program
	MFRI ALS program covers this with regard to continuing education

Dropped - 2017

	29. MFRI/MSFA
	Develop a menu of company drill topics
	MFRI is working to address this. 

Drills on MFRI website / Completed – 2017 

	30. MFRI/COA
	Encourage instructor to assist a student in every way to make-up classes
	MFRI currently does this – Ongoing - 2017

	31. MIEMSS, MFRI, COA/ All Departments and Training Committees
	Add AED training to menu of Company Drills.
	New Task – 2011. Completed – Training done by AHA - 2017

	32. MFRETC/ COA/MSFA
	Recommend implementing “Minimum Training and Identification Consensus Standard” adopted 10/17/02
	Training through MFRI. Dropped out of date - 2017 

	33. MFRI/COA/MSFA
	Encourage use of course on management of Volunteer Fire/EMS/Rescue Departments
	Needs marketing. Class developed needs ongoing promotion - 2017 

	34. MSFA/MFRI
	Administrative Functions 
	MFRI will work with the MSFA to develop a class to be offered at the annual convention & conference.

Class developed needs ongoing promotion - 2017

	35. MFRTC
	Secure a training facility that will allow use of foam on class “B” fires
	New Task. - 2011. Dropped due to environmental concerns - 2017

	36. MFRI/ MIEMSS/ COA
	Encourage intensive scenario-based drills
	Used as appropriate and within safety limits. Ongoing - 2017

	37. MFRI/MSFA/MIEMSS
	Recruitment and Retention Committee to develop a Volunteer Mentorship and Succession Planning Programs. 
	New Task – 2017

	38. MFRI/MSFA
	Increase promotion of Pro-Board certification
	New Task- 2017

	39. MFRI
	Develop online Student Orientation   
	New Task - 2017


Mid-Range Objectives (4-6 years)

	Group
	Objective
	Status

	40. MSFA
	Develop model training program to train cadets under 16 yrs
	Under review. Drop - 2017 

	41. MFRI/ MIEMSS/ COA
	Review instructor pay
	Instructor pay is increased as the budget allows. Ongoing as budget allows - 2017

	42. MFRI/ MIEMSS/ COA
	Investigate annual short course
	MFRI is investigating the possibility of offering short courses (Pending Funding). Ongoing - Classes available upon local request. - 2017

	43. MFRI/ MIEMSS/ COA
	Develop cadre of instructors for swift water and trench
	MFRI teaches these classes and has instructors for them. Ongoing recruitment of Instructors. - 2017 

	44. MFRI
	Conduct review of instructors to ensure professional work force
	Completed with new evaluation system and MICRB evaluation requirements.

Completed in COMAR – 2017 

	45.  MFRI/ MIEMSS/ COA
	Continue to review available resources in all disciplines including management series 
	MFRI recently replaced all training videos in its fire classes Ongoing - 2017


	46. MFRI
	Develop program to allow students to have access to visuals from classes over web site
	Completed as a part of the Student Zone.
Completed - 2017

	47. MFRI/ COA
	Provide mobile training props, especially for Technical Rescue. 
	As budget allows. Completed continue to review props as needed.- 2017


Long Range Objectives (7-10 years)

	Groups
	Objective
	Status

	
	
	

	48. MIEMSS/ MFRI/ COA
	Continue effective expansion of instructors being cognizant of each discipline 
	MFRI does this currently. Completed / Ongoing Review - 2017

	49. MFRI/ UMCP/ RAB/ COA
	Provide ongoing maintenance to centers
	Completed as the budget allows

Completed / Ongoing Review - 2017

	50. MFRI
	Upgrade, replace inadequate live fire training props
	Completed as the budget allows.
Completed / Ongoing Review - 2017

	51. MFRI/ MIEMSS/ COA/MSFA/MFRETC
	Visit out of state and international training centers – bring ideas back
	MFRI is an active participant in the NAFTD

Completed / Ongoing Review - 2017

	52. MFRETC/ MFRI/ MSFA/ MIEMSS/ COA/ MFSPQB
	Continue to encourage national accreditation and work towards NPQB, IFSAC accreditation for all classes. 
	Working on .
Completed / Ongoing Review - 2017

	53.  MFRI/ COA/ MIEMSS/ MFSPQB/ MSFA/OSFM
	Develop automated system to monitor progress of training in state against target goals
	Under Review. Move the 10 year training plan to MFRI and MSFA websites - 2017

	54. MFRI/ All departments/ Community Colleges
	Encourage coordination between groups and ensure availability needed to enroll in AA and BS programs. 
	MFRI maintains  ACE accreditation for over 50 courses

Agreement made with colleges that offer Fire Science Programs. 17 classes will get college credit / list of classes and colleges that accept them to be published - 2017 

	55.MFRI/ NFA/
	Perform review of training programs to avoid duplication
	MFRI IDS Section regularly does this. Completed / Ongoing Review - 2017

	56. .MFRTEC/MFRI
	EVOC for heavy vehicle at regional training centers or in diverse parts of the state. 
	MFRTEC is working on this.

New driving simulator technology has been purchased and is being tested in the regions - 2017

	57. MFRTEC/MFRI/NFA/MEMA/COA/Others as appropriate
	Incorporate all classes completed from all agencies in one data repository 
	New Task – 2011

Under Review - 2017


Continuing Objectives

	Groups
	Objective
	Status

	58. MFRI/ MIEMSS/ COA
	Review and issue standardized lesson guides 
	MFRI does this on a regular basis

Completed / Ongoing Review - 2017

	59. MFRI, MIEMSS/ MFSPQB
	Develop courses to upgrade instructors and responders to new standards
	MFRI offers T-t-T classes as needed

Completed / Ongoing Review - 2017

	60. MFRI/ MIEMSS/ COA
	Ensure all courses are consistent with NFPA 1500
	All MFRI courses are in compliance

Completed / Ongoing Review - 2017

	61. MFRI/ MIEMSS/ COA
	Continue to deliver drill of the month
	MFRI dose this on a regular basis

Completed / Drills on the MFRI website - 2017

	62. MIEMSS/ MFRI/ COA
	Continue refresher programs for EMT-B
	Upgraded to offer on-line

Completed / Ongoing Review - 2017

	63. MFRI/ MIEMSS/ COA
	Make available physical and mental health awareness programs
	MFRI has this available via courses and seminars

Completed / Ongoing Review - 2017

	64. MFRI/ COA/ MIEMSS
	Continue validation process for examinations
	Ongoing 

Completed / Ongoing Review - 2017

	65. MFRI/ COA
	Ensure adequate material is included in classes related to fire prevention and public fire safety education
	Ongoing

Completed / Ongoing Review - 2017

	66. MFRI/ COA/ NFA/ MIEMSS
	Enhance communication
	Accomplished on a regular basis and MFRI and MIEMSS have periodic meetings as well

Ongoing - 2017

	67. All
	Market programs
	MFRI handouts, publication and website

Materials are available on both Student Zone and Instructor Zone - 2017

	68. MFRI/ COA
	Continue to offer classes on weekend, during day, and at night
	Has always been MFRI policy

Completed / Ongoing - 2017

	69. MFRI/ MIEMSS/COA/MFRETC
	Provide continuing education to instructors 
	MFRI provides PDI training throughout the state.
Completed / Ongoing  - 2017

	70. MSFA/ UMCP/ MFRI/ MFRETC
	Encourage expansion of number of instructors and classes
	MFRI does this on a regular basis

Completed / Ongoing - 2017

	71. MFRI/ COA/ MIEMSS
	Support specialized training in high tech instruments and provide a list of available training
	MFRI has courses available as needed

Have purchased new technology – ongoing review of what’s available – 2017.  

	72. MFRI
	Continue to develop course on line with blended learning environment
	EMT, EVOC, ALS classes are in distance educational format

Completed / Ongoing Review - 2017

	73. MFRI/ COA
	Discourage instructors from deviating from class schedules and subject matters
	MFRI requirement – Ongoing

Completed / Ongoing Review - 2017

	74. MFRI/ MIEMSS/ COA, All Departments/Training 
	Improve sharing of training information.  Includes sharing enrollment to reduce classes failing to start
	All MFRI regions work to assure this – Ongoing. 

Completed - 2017

	75. MFRI/COA
	Review training course length – determine if participation would be enhanced by dividing into modules
	Classes are taught in sessions and there is some flexibility within the system. 

Completed / Ongoing Review - 2017

	76. Counties/ AHA/ MFRI
	Provide refresher BTLS, ACLS, PTLS, PEPP for ALS and BLS providers.
	MFRI has these programs available.

Completed - 2017

	77. MFRI/COA
	Consider offering same class with schedules to allow shift workers to attend
	This opportunity is currently available – needs more marketing. 

Ongoing / working with other academies for delivery - 2017

	78. MFRI/ MIEMSS/ COA/ MSFA
	Encourage development of course updates to keep pace with training needs
	Plans exist to keep pace with NFPA qualification standards and needs outside of the standards. 

Completed / Ongoing Review - 2017


	Groups
	Objective
	Status

	79. MSFA/ MFRI/MIEMSS/MFRETC
	Maintain a liaison with agencies to ensure sharing of information in all matters effecting training course content and delivery. 
	Ongoing



	80. MFRI/MIEMSS/COA
	Continue to improve course evaluations
	New system is in place and working very well.
Done - New System in place - 2017

	81. MFRETC/ MFRI/ MIEMSS/ MSFA
	Develop strategy for state-wide electronic training network
	On-going.

LMS access across state ongoing project - 2017  

 

	82. MFRI/COA
	Provide props for RIT training on all RTC’s
	Ongoing

Completed - 2017

	84. MSFA/Local Training Committees
	Encourage counties to hold combined drills
	Ongoing

Ongoing - 2017

	85. MFRI/ MIEMSS/ COA
	Continue to expand the resource library in each RTC for use by departments.
	Ongoing as funding is available. 

Ongoing - 2017

	86. MSFA/MFRI/COA
	Actively pursue High School Career Tech Programs in all counties.
	Ongoing 

Ongoing - 2017

	87. MFRI/COA/MIEMSS/
MFRETC
	Provide continuing education to Emergency First Responders in new techniques and changing technologies
	MFRI IDS Section regularly does this

Completed / Ongoing Review - 2017


Appendix B

DEVELOP AND DELIVER TRAINING PROGRAMS

TO MEET SPECIALIZED NEEDS

· Class for MFRI Instructors teaching High School Programs

· Develop a comprehensive course catalog to include all courses offered by MFRI,MEIMSS,

                        MEMA, NFA, DNR and other appropriate training agencies.

· Include Residential Sprinklers in Firefighter II Sprinkler lesson plan


•
Aircraft crash scene operations and preservation

•
Risk Management training 

•
Training on meeting the OSHA and MOSH requirements

•
Class on study habits for entry level fire and EMS students
2017 – 2018 Training Committee Members

Chairperson:  Leon Fleming 



Hampstead (Carroll Co)
Co-Chairperson:  Scott Wood



Ellicott City (Howard Co)
MIEMSS Liaison:

Philip Hurlock, P.P.



MD DNR Forest Service:       Monte Mitchell

MFCA Liaison:  

Tim Delehanty
MFRI Liaisons:  

Larry Preston

Safety Liaisons

Janet Fisher

