
12 Proven Volunteer Fire & EMS Recruiting Strategies: Roadmap to Success in 2024

Welcome to Volunteer Fire and EMS recruitment in 2024! As a trailblazing force in the recruitment and 
retention arena, the MSFA is excited to share 12 proven strategies to transform your recruitment efforts, 
ensuring your department attracts and retains top-tier talent.

1. Establish a Strong Department Brand
Building a robust and positive department brand is crucial. Highlight your organization’s values, 
community impact, and commitment to excellence. Showcase the camaraderie and sense of purpose of 
being part of your team.

2. Create a Compelling Recruitment-Centric Department Website
Your website is often the first point of contact for potential recruits. Ensure it’s user-friendly, visually 
appealing, and contains detailed information about volunteer opportunities, benefits, and the application 
process.

3. Develop Clear Volunteer Roles and Opportunities
Clearly outline the roles and responsibilities of volunteers for every opportunity available in your 
department. Make it easy for potential recruits to understand what’s expected and how they can 
contribute.

4. Consider a Lateral Recruitment Campaign
Explore opportunities for lateral recruitment from other emergency services. Experienced individuals can 
bring valuable skills and knowledge to your department.

5. Utilize Social Media Recruitment Best Practices
Use the power of social media platforms to reach a broader audience. Share engaging content, success 
stories, and behind-the-scenes glimpses to create a positive online presence.

6. Focus on Improving the Positive Candidate Experience
From the initial contact to the application process, prioritize a positive candidate experience. Timely 
communication, transparency, and a welcoming atmosphere contribute to a favorable impression.



7. Host or Attend Recruitment Events and Job Fairs
Participate in local events to connect with potential recruits face-to-face. Hosting recruitment events or 
attending job fairs allows for personal interaction and helps build relationships within the community.

8. Create Beneficial Member Referral Programs
Encourage your current members to be ambassadors for the department. Implement referral programs 
that reward members for bringing in recruits.

9. Use Recruitment Analytics to Measure Effectiveness
Leverage data analytics to track the success of your recruitment strategies. Measure engagement, monitor 
website traffic, and assess the effectiveness of different outreach methods.

10. Develop a Structured Interview Process
Streamline your interview process to assess candidates effectively. Ensure consistency and fairness while 
evaluating their skills, commitment, and compatibility with the department.

11. Focus on Diversity and Inclusion
Create an inclusive environment that welcomes individuals from diverse backgrounds. A diverse team 
brings varied perspectives and enhances the overall Effectiveness of your department.

12. Consider Campus Recruitment Events
Connect with potential recruits at educational institutions. Campus recruitment events allow you to 
engage with students seeking opportunities to make a difference in their communities.

Incorporating these 12 proven strategies into your recruitment approach sets the stage for success in 
2024 and beyond. Remember, the key is to be innovative, adaptable, and focused on creating a positive 
experience for your volunteers. Best of luck building a dynamic and dedicated team for your Volunteer Fire 
and EMS department!


